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Chairman
Mr. Ayman Habash

Eight years have passed since URDA’s establishment and ever 
since, its impact in the humanitarian field have been evolving 
year after another. Although URDA is considered a humanitarian 
association that is nascent and modern in terms of time, however 
it is tremendous in terms of performance and achievements.

Through its seven sectors, URDA has offered plenty of assistance 
at all levels based on its duty to alleviate the suffering of human 
beings and provide them with a dignified life. The union relies 
on constants that are based on the highest human values aiming 
to assist the needy and relief the afflicted through a precise 
mechanism. Our services are provided in collaboration with UN 
organizations and other reliable and credible local and international 
nonprofit organizations.

In 2013, URDA originated from suffering and the waves of 
immigration to Lebanon. The same year, the union received its 
first license from the Lebanese Ministry of Interior. In 2014, URDA 
considered “leadership” as a headline to its achievements where 

it established the first integrated hospital in Arsal and the first center to 
shelter Syrian refugees in Lebanon which, according to the United Nations 
High Commissioner for Refugees’ census, was ranked first.

In a qualitative step and a distinctive initiative, URDA worked during 
2015 to implement an integrated humanitarian vision that comprised 
the implementation of relief and development projects benefiting the 
underprivileged Syrian, Palestinian and Lebanese communities. The union 
then established infrastructure and used solar energy in some of its camps 
to reduce the pollution rate and achieve social responsibility towards the 
host Lebanese community.

URDA’s achievements in 2017 have crossed the world, where relief teams 
reached the refugees in Greece, Serbia, and the shores of Hungary. Our 
union was the first humanitarian entity to reach the Rohingya refugees in 
Bangladesh after organizing the first-ever campaign aiming at collecting 
donations by Lebanese benefactors. 

The year of 2018 concluded with a trust certificate which honors URDA’s 
respective founders, employees, volunteers, and partners. The United 
Nations High Commissioner for Refugees (UNHCR) now considers URDA 
the first provider of health services to refugees in Bekaa with which it 
signed a partnership agreemen. The Lebanese government has also 
requested URDA’s support in the evacuation of families affected by the 
storms and floods in Bekaa refugee camps due to the flood of the Litani 
River at the end of 2018.

Today, URDA has succeeded in gaining the trust of the local and 
international community and will increase its keenness to balance honesty 
and transparency at work in the coming days to be the reference of trust 
for each contributor and the security for all the underprivileged.
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Our Vision For Refugee Care In Lebanon
To be the coordinating and regulating authority for the care
of refugees in Lebanon, to secure their needs, transfer their
suffering, protect their rights and develop their capacities
and the capacities of the host society.
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General Objectives of 
Refugee Care

 Establishing relief and development projects that aim at serving 
refugees and the host communities in Lebanon.
 Creating decent living conditions for refugees in Lebanon until they 

return.
 Building the capacity of refugee youth in Lebanon to transform them 

into positive contributors where it exists and to make them able to 
rebuild their country upon their return.
 Creating the widest coordination between local organizations working 

in the domain of refugee support.
 Conveying the voice of the refugees and their real suffering to the 

official Lebanese authorities and the United Nations.
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In numbers

The number of refugees around the world 
have reached the highest level in history

The United Nations High Commissioner for Refugees (UNHCR) has published statistics on the rise 
in the number of refugees around the world in 2018, revealing that these figures are unprecedented 
in the history of humanity. According to the UNHCR report, more than 68.5 million people have 
been displaced from their homes, including 24.5 million refugees, more than half of whom are 
children.
https://www.unhcr.org/ar/news/press/20185/6/b2891c44.html

One-third of the Lebanese are below the 
poverty line!

The latest World Bank studies conducted in 2017 on Lebanon revealed that 30 percent of Lebanese 
are below the poverty line. As stated by the report, unemployment has reached 30 percent of 
Lebanon›s population and 36 percent of young people in 2017.

According to other studies dating back to 2016, more than a million and a half Lebanese live at 
$ 4 a day, or $ 120 a month.
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The percentage of the poor is distributed to the marginalized areas, where the Bekaa 
has the highest share of 38%, followed by the north by 36%, the south by 32%, Nabatieh 
by 25%, Mount Lebanon by 22 %, and Beirut has the lowest poverty rate that reached 
16%. However, poverty and unemployment are issues that do not concern the Lebanese 
only, as there is a serious social catastrophe that threatens the Syrian and Palestinian 
refugee community as well.

https://www.unhcr.org/ar/news/press/20185/6/b2891c44.html

Areas of poverty and deprivation

Vulnerabilities of Syrian Refugees in Lebanon 
in 2018

During 2018, the Syrian refugee debts in Lebanon have accumulated more than ever before, as 
reflected in the international annual UN study published by the United Nations High Commissioner 
for Refugees (UNHCR) in partnership with the World Food Program (WFP) and the United Nations 
Children›s Fund (UNICEF).

of Syrian refugee families live 
below the poverty line

below the minimum spending 
of $ 2.90 per day

The report assessed the vulnerabilities of Syrian refugees in Lebanon in 2018. The report 

revealed that 

%69 %51
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Child Protection
of refugee children aged 
between 5 and 17 have 
worked at least one day per 
month during school days.

During 2017, food security for Syrian 
refugees improved thanks to the extensive 
humanitarian response. However, one-
third of households (34%) remain in 
moderate to severe food insecurity.

%5
There was also a rise in child marriage, 
with the growing percentage of girls 
aged between 15 and 19 and are 
currently married to 29% in 2018, 
which is a 7% increase since last year.

Food Security
During 2017, food security 
for Syrian refugees improved 
thanks to the extensive 
humanitarian response. However, one-third 
of households (34%) remain in moderate to 
severe food insecurity.

%34 %97

%79

Civil Documents
of Syrian children born 
in Lebanon have a form 
of documentation 

% of refugee births 
are still technically 
unregistered in 2018

The report recorded that 97% of 
Syrian children born in Lebanon 
have a form of documentation to 
prove their birth, especially a birth 
certificate from the hospital, midwife 
or the mayor. However, despite the 
improvements witnessed in birth 
registration for Syrian children born 
in Lebanon, 79% of refugee births 
are still technically unregistered in 
2018, as they have not completed the 
formal birth registration process.
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%56
Education

At the educational level, school attendance for 
girls and boys of compulsory school age from 6 to 
14 years continues to increase from 56% in 2016 to 
70% in 2017.

In addition, school-age children (6 to 14) with 
disabilities still face challenges in accessing 
education, with only 44% enrolled.

The situation remains precarious for most of the 
Syrian refugee families in Lebanon, despite efforts to 
give priority to support the most vulnerable families 
in 2018. This study is an unfortunate reminder of the 
daily obstacles that the refugees are going through 
to survive.

Syrian-born children are registered in 
Lebanon

The representative of the United 
Nations High Commissioner for 
Refugees (UNHCR) in Lebanon

Mireille Gerard
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and the Lebanese Society
URDA

In line with the objectives and values that URDA is working to achieve during the implementation of its humanitarian work, primarily the 
service of the Lebanese community through the establishment of relief and development projects and through creating a stable living 
environment for the needy Lebanese classes, we present to you a number of unique humanitarian stations that have contributed to the 
support of the Lebanese people in several regions throughout Lebanon.
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Within the framework of the Civil-Military Cooperation program 
CIMIC, and with funding from the Union of Relief and Development 
Associations in Lebanon, the Lebanese army units distributed 
food parcels to underprivileged Lebanese families in the towns of 
Aarsal, Hermel, and Al Labwa.

Following the successful cooperation between the two parties, 
another operation was carried out to distribute food parcels to 
400 Lebanese families in the Tabbaneh district of Tripoli.

The army`s relationship with URDA was not limited to the 
distribution of parcels and aid to those in need as URDA was and 
is still ready to cooperate with the Lebanese army and preserve 
the lives of its soldiers.

Following the crisis that hit the Lebanese army during its military 
operations against terrorists in the Aarsal border area, URDA’s 
Aarsal Medical Center received the wounded soldiers of the 
Lebanese army where they received proper treatment  and care.

Cooperation between the 
Lebanese Army and URDA
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In the shadow of the blockade imposed on the Lebanese town 
of Tufail, the Union of Relief and Development Associations in 
Lebanon (URDA) appealed to break the blockade of the town and 
alleviate the suffering of the Lebanese people. It also called for 
highlighting the issue of this long-suffering Lebanese town, where 
400 Lebanese families were trapped since they are close to the 
conflict zones in Syria and their town form a gateway that enters 
Syria from three different sides.

URDA was the first to 
bring its humanitarian 
convoys to the besieged 
Lebanese town of Tufail

URDA has operated two relief aid convoys carrying food parcels and 
several medications, fuel, and bread, as well as the requirements of an 
integrated medical dispensary. The second convoy carried raw materials 
for bakeries and tons of flour, in addition to medicines for sterilizing 
drinking water along with children needs dincluding diapers and milk.

URDA carried the issue of the town of Tufail by organizing a press 
conference and making a number of visits to the Lebanese officials, 
including the former Minister of the Interior, Mr. Nuhad Al Mashnouk, 
who pledged to open the Tufail road from the Lebanese side and 
cooperated with the Lebanese army to secure safe passages to and 
from Tufail to ensure the arrival of aids.
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Because URDA strives to empower the Lebanese community 
members, build their capacity and transform them from consumers 
to producers, the SANAD Microfinance Project was founded. The 
importance of this project lies in achieving economic and social 
development through concessional financing of small production 
projects.

The SANAD project has proved successful in Beirut and the North, 
where it managed to reduce the number of unemployed persons 
by enabling beneficiaries with work experience to establish a 
private business for their benefit and profit.

In 2018, 119 small income-generating businesses were funded, 
thus contributing to the support of 858 individuals, most of whom 
are Lebanese.

The total number of disadvantaged Lebanese families who have 
benefited from the project has reached 500 families so far.

SANAD to Finance 
Small Projects 
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Because responsibility and neutrality are among the core values 
of our union, URDA initiated several efforts to rescue Lebanese 
families that were affected during the clashes that took place in 
Bab al-Tabbaneh between the Lebanese army and a group of 
armed men. The same efforts were  dedicated during the clashes 
that took place in the Ein al- Helwi Camp for Palestinian refugees 
in Saida where URDA was responsible for helping both Lebanese 
and Palestinian families as the union has always been seeking to 
retain the confidence of all and refrain from taking a stand during 
conflicts.

URDA’s intervention 
to rescue Lebanese 
families affected during 
the Ain el-Hilweh and 
Bab El Tabbaneh clashes
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On a relief visit to save the residents of Aarsal from the freezing cold of winter, a delegation from URDA visited the Arsal Municipality 
building where it met with Mayor Ali Al-Hujairi and distributed food parcels to more than 300 Lebanese families.
Several underprivileged Lebanese families have also benefited from a development project for the distribution of cattle in northern 
Lebanon.
URDA also provides medical services to Lebanese families in need at Aarsal Medical Center where more than 700 cases are handled every 
month in Arsal and the nearby villages.

URDA extends a helping hand to the Lebanese in 
Aarsal and the North
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As part of a notable project carried out to address issues in the 
sewage network in Rihaniyah refugee camp in the town of Bebenin 
in Akkar, URDA provided sanitation services for 100 Lebanese 
households in the region.

URDA sponsors some Lebanese orphans in the areas of Akkar, 
Tripoli, Bekaa, and Beirut, and provides them with medical, 
educational, psychological, social, and family welfare services.

URDA and 
Infrastructures in Akkar

URDA and Orphan Sponsorship
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The relief sector aims at providing refugees and deprived 
Lebanese families with basic assistance, including both 
food and non-food items, to guarantee them basic and 
dignified living conditions. The services include the rapid 
response in emergencies, such as storms, disasters, and 
conflicts, to preserve people›s lives and mitigate the 
damage as much as possible.

Within this sector

 services were
 provided

RELIEF SECTOR

83,084,436 
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WORK AREAS

FOOD AID
This type of aid is mainly intended to provide 

essential food items for the refugees and the 
underserved Lebanese communities by the 
conditions recommended by the World Food 
Sector. Food aid comprises the distribution of 
bread and food parcels and is offered given 
the great and urgent need for this type of 
assistance, especially in the growing crises in 
the region and around the world. The current 
situation in Lebanon increases the ability of 
the World Food Sector and other international 
organizations to meet the food needs of the 
large numbers of affected people, not to 
mention the role local relief institutions have 
to play to bridge the deficit.

 In 2018, the cumulative number of
 beneficiaries of the food aid reached

beneficiaries
679,079

Seasonal food aid, such as hot meals 
and iftar meals during the holy month 
of Ramadan, in addition to Eid al-Adha 
sacrifice parcels.



NON-FOOD AID
This form of aid contributes to the basic living 

needs of refugees and vulnerable individuals, 
including bedding and clothing items, personal 
hygiene items, household utensils, kitchen 
appliances, winter heating equipment (such as 
heaters, fuel, and carpets) and summer cooling 
(such as fans and refrigerators). It also entails in-
kind assistance such as school bags, stationery, 
children›s toys, and others.

 During 2018, the non-accumulative
 number of beneficiaries of non-food

 assistance reached

beneficiaries

19,362
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EMERGENCY RELIEF

This service focuses on achieving rapid response in times of emergency and crises resulting from weather, natural disasters, or 
conflict, with the specific aim of protecting lives and minimizing possible damage to persons as a result of these events.

Within this field, URDA was among the first actors to rescue those affected by snowstorms with the onset of winter and the rain 
and snowfall season in Lebanon. The difficult living conditions faced by the population of mountain regions in Lebanon and the 
Syrian refugees living in cold tents that are barely protected from rain and snowfall has inspired the Union of Relief and Development 
Associations (URDA) to implement a series of winter relief distributions in Aarsal, Bekaa, and Shaba areas, which are considered 
among the coldest regions in Lebanon.

URDA`s emergency relief and shelter staff had never ceased working during the winter storms where emergency aid was provided 
to affected families, including heating fuel, blankets, mattresses, blankets, and carpets, as well as food parcels and more.

In the same context, several camps were caught on fire during the summer of 2018, which required the swift action of the 
emergency relief team to rescue the victims and rehabilitate their tents and provide them with their basic needs.
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“BELOW ZERO” 
PROJECT IN 
COLLABORATION WITH 
QATAR CHARITY

In collaboration with URDA, Qatar Charity launched 
the «Below Zero» project which aims at reducing the 
damage caused in the winter storms, snowfall, and rain 
in the mountains, especially in the unfit housing units in 
Aarsal. 

The project included the distribution of 100 food 
parcels to deprived families in more than one camp in 
Aarsal, in addition to the distribution of 400 blankets 
and heating fuel to 2,000 refugee families at a rate of 20 
liters per family, as well as winter clothing to 800 children 
and the rehabilitation of 113 uninhabitable tents.

MOST NOTABLE 
PROJECTS IN 2018
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VARIOUS RELIEF 
PROJECTS IN 
COLLABORATION WITH 
UMMAH CHARITY:

The relief projects of Ummah Charity in 2018 were 
diverse where it implemented several projects for 
Syrian refugees in Bekaa and Aarsal in collaboration 
with URDA. During Ramadan alone, 4,463 received 
food parcels in the Bekaa and Aarsal while 1,400 
families received food parcels and heating fuel as 
part of the emergency winter relief project. Also, Eid 
Al Adha sacrifice parcels were distributed to 3,516 
families in the refugee camps of Bekaa and Aarsal.
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WINTER RELIEF 
PROJECT IN 
COLLABORATION 
WITH JAPAN`S PARCIC 
ASSOCIATION:

The Japanese PARCIC association supported the 
Winter Relief Project that aimed at providing Syrian 
refugees with the winter urgent needs in URDA camps 
in Bekaa. The project included the distribution of 
food parcels and heating fuel to around 331 refugee 
families, in addition to 546 bread bags produced by 
the automated bakery in Al Awdah model village.
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THE «WINTER AID» 
PROJECT FOR THE 
RELIEF OF SYRIAN 
REFUGEES IN 
COLLABORATION 
WITH THE CHARITY 
COMMITTEE OF THE 
ISLAH SOCIETY

Thanks to generous funding from the Charity 
Committee of the Bahrain Islah Society, URDA 
implemented the «Winter Aid» project for the 
relief of Syrian refugees. The project included 
the distribution of food parcels and heating 
fuel in the Bekaa and Aarsal camps, which 
benefitted 500 refugees.
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RELIEF AID PROJECT FOR 
TURKMEN FAMILIES IN 
COLLABORATION WITH 
THE TURKISH EMBASSY 
IN LEBANON

Thanks to a generous donation from the Turkish people 
and the Turken organizations in Lebanon, URDA managed 
to implement the Relief Aid Project which benefitted 400 
Turkmen refugee families who received food parcels and 
heating fuel.
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IN “COX`S BAZAR” FOR THE RELIEF OF ROHINGYA REFUGEES

As the news about the Rohingya people’s migration to Bangladesh reached URDA, the Union initiated a donation campaign 
in Lebanon for the relief of the Rohingya victims, which raised USD 100,000.

A delegation from the Union of Relief and Development Association (URDA) visited Bangladesh, specifically the Cox-Bazar 
region in October 2017, to investigate the situation of the Rohingya people who fled the genocide in the Arakan region in 
western Myanmar and to provide them with relief aid. The delegation prepared an emergency plan and carried out several 
projects where tents were pitched; temporary shelters were provided for the refugees and necessities of food parcels, hygiene 
parcels, and drinking water were supplied. URDA also implemented several projects, including medical projects, to address the 
urgent needs of those affected.

URDA`s visit to Bangladesh was a journey like no other where it carried the utmost meanings of humanity. More than 1 million 
Rohingya refugees were displaced, a number that the United Nations has added to its statistical registers of worldwide victims.  
80% of Rohingya refugees were children and women.

ROHINGYA ... A 
CROSS-BORDER 
HUMANITARIAN 

STAND” 
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IN “COX`S BAZAR” FOR THE RELIEF OF ROHINGYA REFUGEES

Even though the Rohingya children were born adults forced to carry 
burdens, see their villages burn, get exploited, and witness death in 
its worst forms, they lived moments of joy when they accompanied 
URDA`s delegation that made them see childhood from a different 
perspective.

The trip to Bangladesh ended, but the mission did not.

It was the first 
humanitarian 

campaign across 
the border, but 

it will not be the 
last.
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The healthcare sector seeks to provide underprivileged  Lebanese, Syrian and Palestinian people with 
primary and secondary healthcare, with the aim of reducing the gap in the available health services, 
especially in light of the scarce support provided by concerned international organizations compared 
to the magnitude of the needs. The services of this sector are highly needed, especially the exorbitant 
fees of medical treatment and hospitalization in Lebanon, which is far beyond the ability of the Lebanese 
citizens and refugees to endure.
The healthcare sector is one of the most important programs in the work of the Union of Relief and 
Development Associations «URDA» and has a large share of its projects. It began operating immediately 
after the establishment of the Union by organizing individual efforts to follow up on refugee patients, as 
well as disadvantaged Lebanese among sub-medical committees distributed throughout Lebanon and 
reporting to a central medical committee based in Beirut.
In 2018, around 518,058 services were provided to 135,681 beneficiaries directly through two URDA 
medical centers, aas well as several hospitals and medical centers contracted throughout Lebanon.

Healthcare 
Sector
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 Aarsal Medical Center, which provides services to Syrian refugees, 
displaced Lebanese and residents of the town of Aarsal, employs a 
staff of 48 employees. The hospital includes emergency departments, 
two operation rooms, radiology, laboratory, in addition to outpatient 
clinics. AMC is also equipped with an ambulance.

The hospital is the largest health facility in Aarsal, making it a 
basic reference to information and statistics on the health conditions 
in Aarsal, especially in light of the limited number of health non-
governmental organizations operating in the region, in addition to its 
leadership in the area of health awareness of all types and levels.

AARSAL MEDICAL CENTER (AMC)

During 2018, AMC 
provided around 

352,977 
73,303 

health servicse to 

beneficiaries

URDA HEALTH 
CARE CENTERS
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It  is a licensed medical center composed of clinics covering the following 
specialties:

Public Health, Pediatrics, Gynecology and Obstetrics, Internal Diseases 
,Cardiovascular Diseases, Gastrointestinal Diseases, Dentistry, General 
Surgery, Orthopedic Surgery, ENT, Urology Surgery.

The center also houses a pharmacy and a physiotherapy and rehabilitation 
sections. It is located in Al Awdah Model Productive Village in the Bar Elias 
area, which provides treatment for a large number of refugees residing 
in the central and western Bekaa region in addition to the disadvantaged 
Lebanese from the region.

MEDICAL VILLAGE CENTER  
BAR ELIAS

During 2018, AMC 
provided around 

98,761 
23,406 

health services to 

beneficiaries

These centers provide primary and secondary healthcare services in areas with large numbers of impoversihed 
Lebanese and refugee communities. The centers provide treatment and medication, as well as studies on the 
health and pharmaceutical needs in the area where the centers operate seeking to improve the overall health level.
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At the beginning of January 2018, the healthcare sector launched a new project for the treatment of dialysis patients. Sixty patients 
were supported in addition to the former patients where 642 dialysis sessions were provided.

 Renal Failure Treatment Project for 
Syrian Refugees

HEALTH SECTOR PRO-
JECTS IN CONTRACT-
ED HOSPITALS AND 
MEDICAL CENTERS
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URDA has launched this project for patients with impaired or renal failure, thalassemia, hemophilia, sickle cell anemia, and other blood 
diseases in which some patients would require hemodialysis or a blood transfusion. This project is supported by the Norwegian Aid 
Committee (NORWAC) as part of the efforts of the healthcare sector to relieve the burden of those in need In general, and those with 
chronic diseases in particular.

In 2018, the project provided 8,763 services to 373 patients: 139 patients requiring kidney dialysis, 205 patients with thalassemia, 18 
patients with sickle cell anemia, and 11 patients with other blood diseases.

The Chronic Disease Treatment Project for patients 
with chronic renal insufficiency, thalassemia, 
hemophilia, and sickle cell anemia.
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The congenital malformations project targets children with congenital malformations, including hernias, undescended testicles, 
hypospadias, and cleft lip, with the support of the Lebanon Humanitarian Fund (LHF).
Through the project, 265 medical consultations were provided by medical professionals under the supervision of the URDA`s healthcare 
sector, and 133 patients were transferred for surgical operations.

Congenital Malformations Treatment Project 
(hernia, undescended testicle, hypospadias, and cleft lip)
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Due to the low socio-economic status among most Syrian refugees, and the inability of the United Nations High Commissioner for 
Refugees “UNHCR” to cover many diseases or injuries, including congenital malformations, the URDA took the first initiative to implement  
the congenital orthopedic malformation Project funded by the French Ministry of Foreign Affairs, Le Center de Crise et de Soutien, in 
collaboration with Al Amal Series, and La Chaine de l`espoir (CDE1) in its first phase of 2018, where 285 patients were screened, and 115 
underwent surgery.
For the second consecutive year, and with the support of La Chaine de l`espoir (CDE2), the child birth defects in Syrian refugee children 
project continued. In 2018, the project ensured coverage of 40 patients and performing surgical procedures to treat congenital 
malformations for 30 patients, in addition to the postoperative follow-up.
The Australian Embassy in Lebanon supported the congenital orthopedic malformation Project and covered the cost of 19 surgeries.

Congenital Orthopedic Malformation Project
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Through its new project, URDA, funded by the Lebanon Humanitarian Fund (LHF), has continued to focus on child congenital 
malformations through its early intervention strategy and bridging the gap in medical relief work by launching the congenital disorders 
project in children under the age of 18 who suffer from hernia, cryptorchidism, hypospadias, in addition to congenital eye diseases such 
as strabismus and tear obstruction.

Through the project, 568 consultations were provided by medical professionals under the supervision of the URDA healthcare sector. 
Ninety-two patients have undergone surgical operations.

Prevention and treatment of Specific pediatric diseases 
(Eye diseases, Hernia, Cryptorchidism, and Hypospadias)
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PROTECTION SECTOR
The Protection Sector aims at providing protection and legal support to people in need, regardless 
whether they are Lebanese or refugees, regardless of their location in Lebanon or their age group, where 
it aspires to help them improve their circumstances. Protecting refugees in Lebanon has many grounds 
to rely on to be executed properly by carefully scrutinizing the refugees’ needs and the conditions 
surrounding them in the various areas in which they have taken refuge in Lebanon.  Therefore, they 
need legal protection services and child protection services, in addition to services that address gender-
based violence and provide protection against gender-based sexual violence and as well as peaceful 
coexistence services.

The following are the Protection Sector programs provided by the Union of 
Relief and Development Association in Lebanon (URDA) during 2018:
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Work Areas
• Alleviating the agony of children living 
in a war
• Helping individuals adapt to the harsh 
conditions they are living in as refugees 
and motivating them to work on thinking 
of and striving for a better future
• Encouraging individuals to aspire 
to return and rebuild their affected 
communities to attain the life that they 
would like to live during the return and 
construction phase
• Providing emotional and psychosocial 
support services for children and 
adolescents within the protection centers 
in refugee camps and host communities
• Providing support of basic education for 
children who are out of classes within the 
protection centers in refugee camps and 
host communities
• Organizing social, recreational activities 
built on the foundations of peaceful 
coexistence and communal living among 
children and adolescents of diverse 
nationalities

Child Protection 
Program 

The child protection program establishes and manages social protection 
centers for adolescents in refugee camps and host communities. Also, the 
program rehabilitates, trains, and aids in personal development to establish 
activities that attract beneficiaries and detect as well as work to mitigate any 
psychological or social disorders they could suffer from. This is done through 
group therapy, case studies, or through referral, when needed, to other 
specialized organizations that can help the beneficiaries reach the desired level 
of psycho-social health. 
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Projects In Brief
Psychosocial Support Project In 
Bekaa, Funded By YMCA In 2018
The Basmat psychosocial support team in Bekaa organized 
various activities, funded by YMCA, at the Child Protection 
Center at Al-Awda Camp - Bar Elias where the children 
participated in various specialized activities that could help 
them adapt to their current situation and get rid of the 
negative effects of their bitter experience as well as add a 
positive spirit to their life.
Through 64 psychosocial support sessions over four 
months, 400 children have benefited from the project to 
get them to develop a more stable, psychosocial status and 
to achieve a greater ability of to cope with the surrounding 
community. The project also worked on detecting and 
treating cases of unstable mental disorders.
The project did not exclude any category in the society, 
where people with special needs also had a share in 
receiving psychosocial support services.
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Work Areas

Projects in Brief
Women`s Empowerment Project through interest-free loans 
funded by in COSPE 2018

The Women Empowerment Program aims at providing psychological and social 
support services for women, widows and young girls in refugee camps and the host 
community in various Lebanese regions to lessen the effects of the shocks and crises 
which they were exposed to. The program is implemented through Basmat Team, 
which is specialized in providing psychological and social support.

• Providing psychosocial support for 
women, widows and young girls
• Providing literacy services for women 
and widows
• Providing services and opportunities 
for capacity-building through training in 
handicrafts which help women to work 
professionally 
• Providing small loans to women and 
widows who can work to secure additional 
income for their families

In collaboration with the municipality and the Ministry of Social Affairs, and with the support of the Italian COSPE Foundation, more 
than 200 women coming from both the host community and the refugees were provided by financial support in the form of interest-free 
loans that helped them start their private projects to financially support their families and provide additional income and contribute in 
alleviating their burdens. Furthermore, the project contributed to developing the women’s skills through handicraft training courses of 
their choice to suit their abilities.
The project which started in 2018 will last for three years and will target women in North Lebanon, specifically the camps and villages in 
Tripoli and Akkar.

Women Empow-
erment Program
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Social Awareness 
Project for Women 2018
The project provides social awareness 
sessions for 200 Syrian women in refugee 
camps in their protection centers.
The sessions included several topics 
that women should be aware of their 
importance and learn how to handle 
them. The most prominent of these 
topics were gender-based violence, legal 
protection, birth registration, women›s 
rights, reproductive health, social and 
health services available around the 
camp, and other basic issues.
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Work Areas

The legal support program seeks to serve as a legal reference to provide 
legal services to the groups that need it most, including refugees, women, 
children, stateless persons, as well as persons subjected to exploitation, abuse, 
and violence through an integrated legal team covering all Lebanese territory. 
The aim is to provide legal consultation services, legal representation, legal 
awareness, and protection from violations of their rights.

• Providing legal advice to the targeted 
groups, especially in family and personal 
status laws, residency documents, labor 
law, and domestic violence law
• Raise awareness among the beneficiary 
groups regarding legal procedures, laws, 
and decisions related to them through 
awareness sessions, publications and 
training workshops
• Legal representation of the beneficiary 
groups before judicial and administrative 
bodies in family and work cases, 
legal documents, and personal status 
transactions

Legal Support 
Program
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Projects in Brief
Legal Protection Project for Syrian 
Refugees in Bekaa - 2018:

The legal protection project for Syrian refugees in Lebanon was implemented in partnership with the OXFAM organization and the 
financing of the Regional Development and Protection Program (RDPP).

The project is based on supplying legal consultancy services in cases and transactions of personal status, civil documents, labor laws, and 
residency decisions. 628 consultations were provided, in addition to the printing and distribution of 1,200 booklets and 1,800 brochures 
with legal information and awareness on the issues of Syrian labor in Lebanon and residence as well as registration of marriages and 
newborns. Also, 12 awareness sessions in the above cases were presented to 479 people.

The project also included the legal representation of 15 Syrian workers before the Arbitration Labor Council in cases of arbitrary 
dismissal compensation, wages, and work injuries.

This project is one of the first projects that addressed the issues of labor such as legal representation and awareness raising the 
awareness of the Syrian refugees in this regard, through the awareness sessions and consultations that were provided to them mostly 
inside the camps, which contributed to the easy accessibility of the beneficiary group to the services of this project.
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Work Areas

The Peaceful Coexistence Program organizes activities for the adolescents in the refugee 
camps and host communities, aimed at bringing them together and engaging them in 
socially targeted and collective tasks. Activities address joint events, areas where there is 
a high level of social tension, or when there are reports of problems of cohabitation in a 
region or neighborhood.

• Alleviating the social suffering of children 
and adolescents
• Conducting social, recreational activities 
based on the foundations of peaceful 
coexistence and communal living among 
children and adolescents of different 
nationalities
• Group activities in joint events and when 
needed

Through a team of volunteers specialized in the field of peaceful coexistence

Peaceful Coex-
istence Program
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Projects In Brief
Food Brings Us Together

The «Food Brings Us Together» activity brought 
together 25 young Palestinians, Lebanese and Syrians 
to break the barriers of division and to build bridges of 
communication and understanding. On the occasion of 
the «International Day for Tolerance» the «Decostamine 
Initiative» in partnership with «URDA» organized an 
activity entitled «Food Brings Us Together» in three 
countries: Lebanon, Holland, and Spain.

About 25 young Palestinians, Lebanese, and Syrians 
gathered in the «URDA» kitchen at the Aramoun 
Compound and cooked the popular folk dishes of each 
country.

In an atmosphere of joy, love, and a spirit of 
competition, the participants cooked food and ate 
together. This was followed by a panel discussion that 
was run by a trained instructor.

The discussion started by dividing the participants 
into three groups according to their nationalities. It 
highlighted the phenomenon of racism and analyzed 
its causes. The session ended by proposing ideas for 
expanding the activity, proposing suitable solutions 
to address this phenomenon and spreading tolerance 
values through future activities.
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Eid Al Adha 
Festival – 2018
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The Union of Relief and Development Association in 
Lebanon (URDA), along with the fund by the UMMAH 
CHARITY, organized an entertaining festival that brought 
together Syrian and Lebanese children during Eid al-
Adha in URDA`s Al Awdah Productive Village. More than 
600 children took part in the festival, enjoying blowing 
games and face painting, and they were given gifts and 
sweets.

The festival featured various artistic performances, 
focusing on supporting coexistence, love, and confluence 
for the benefit of Lebanon and refugees, in addition to 
special activities that spread joy among the children, 
most notably a mobile train that toured the camp and 
surrounding areas.
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This sector seeks to boost the reliance of citizens and refugees coming from disadvantaged families on their capacities to secure their 
needs by developing the human and economic resources available within their community and by employing those capacities in the 
service of beneficiaries and their direct surroundings. Ultimately, this will lead to reducing the dependence of beneficiaries on the 
continued suport from donors and associations, as well as improving the quality of their life and morale by integrating them into the 
productive life cycle, engaging them in the service of their community, and developing their skills to contribute to the rebuilding of their 
country.

During 2018, the sector made major contributions, where 287,970 services benefiting 78,886 beneficiaries were provided, including 
support for more than 119 small income-generating businesses, 31 stores in Al-Khair markets benefiting 43 families, and a number of 
development projects (automated bakery, saj bakeries, charitable kitchens, sewing workshops, development and training centers) that 
secured work opportunities for 31 workers, in addition to conducting training courses benefiting 307 people.

Development Sector
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servicesbeneficiaries
tv78,886
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In this regard, the SANAD project is concerned 
with the financing and development of small 
enterprises by providing concessional financing for 
small productive projects, given the importance of 
these enterprises in achieving economic and social 
development.

Projects of this nature have been proven 
successful in Beirut and the North, and have 
contributed to reducing unemployment, by 
enabling experienced beneficiaries to establish 
private businesses that will earn them benefit 
and profit and improve their standard of living. In 
2018, 119 small productive projects were funded, 
contributing to the support of 858 individuals.

Financing Small Pro-
jects “SANAD”
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contributing to the support of 
small productive projects 
were funded individuals

119
858

In 2018
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“Al Khair” Markets

The idea of «Al Khair» Markets is to finance 
small shops within the shelters and assign them 
to the most impoverished families there as small 
income-generating projects that can liberate the 
families from their need for external aid. This 
initiative provides refugees with te opportunities 
to meet their basic needs of goods and services 
at a cheaper cost and without the need to leave 
the shelters, which are usually far from the local 
markets.

Shops located within these markets involve:
• Grocery and food consumables
• Vegetable and fruit shops
• Sale of meat and poultry
• Bakeries and small popular restaurants
• Clothing and sewing shops
• Shoe repair and barber shops
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shops  provided for

were established  families
31

43

“Al-Khair” Markets were established until the end of 2018 in two shelter centers, most notably the 
Al Awdah and Al Inmaa model villages in Bar Elias and Akkar. Around 31 shops were established 
in «Al Khair» Markets in various regions, which provided for 43 families (135 beneficiaries).
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The idea is to create productive projects with 
numerous benefits. This initiative provides the 
most disadvantaged groups with job opportunities 
and an avenue to train and gain experience 
which at the same time provides the beneficiary 
community with a basic needed commodity or 
service. This will ensure continuity to the project 
through its revenues, as well as the revitalization of 
the economic cycle over the long term.

Productive Projects
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22 22 1

Seven development projects were completed in 2018 

31 families benefitted from these projects, which included 141 family members, other than thousands 
of beneficiaries from the productions.

charity kitchensSaj bakeriesautomated bakerysewing workshops development and
training centers
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The charitable kitchen which aims at achieving 
both charitable and developmental goals, was 
established through the employment of refugee 
women who are heads of household. The kitchen also 
seeks to provide hot meals to refugees whenever 
donor financing is available, such as Ramadan Iftar 
meals, and is operated as a commercial kitchen at 
the rest of the time to cater to customers within its 
immediate surroundings. The charitable kitchen’s 
proceeds are used to support refugee women.

Charitable Kitchen in 
Aramoun and Bekaa
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where more than were provided to more than 

hot meals beneficiaries
49,235 11,075

In 2018, the number of employed 
women in this kitchen was 18 workers
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The automated bakery project in Al-Awdah 
Productive Model Village in Bar Elias aims to 
provide bread for the people of the camp and its 
surroundings, with a maximum production capacity 
of 16,000 bread bags per day.

The idea of establishing an automated bakery 
came as a result of poor living conditions and 
scarcity of food supplies, the most important of 
which was bread. Obtaining a bread loaf was a 
challenging task for refugees in light of the natural 
factors and security conditions facing the Bekaa 
border area.

The automat-
ed bakery in Bar 
Elias - Middle 
Bekaa
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The bakeries have provided benefiting 
packages 
of bread

beneficiaries
238,731  66,370 

Several Saj bakeries are located in both Aramoun and Al Inmaa Camp in Akkar and are operated by 10 families, 
including 45 beneficiaries.

The bakery equipment and material were purchased with high-quality specifications and are 
portable across all locations. The bakery is equipped to work 16 hours per day and to produce bread 
at the lowest possible cost to suit the refugees› financial status.
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Sewing work-
shops (Aramoun 
- Bekaa)

The workshops were established and equipped 
at the beginning of 2016 benefiting 14 widowed 
refugee women who are heads of their households. 
The workshops are part of the «Women 
Empowerment” project, which aims at improving 
the social and economic conditions of women in 
difficult circumstances.

The workshops are capable of preparing various 
kinds of sewing products, such as clothes, blankets, 
embroideries, etc., within high specifications. 
These products are marketed through URDA›s 
promotion events and exhibitions, and seek 
to secure commercial demands that reach the 
workshops.
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widowed refugee women who are heads of their householdsbenefiting 14
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EDUCATION SECTOR
The New York Declaration for Refugees and Migrants refers to education as a key element in the 
international refugee response. Furthermore, the fourth sustainable development goal aims to 
“ensure inclusive and equitable quality education and promote lifelong learning opportunities for 
all.” Education is a basic human right which was established by the Convention on the Rights of 
the Child in 1989 and the Convention relating to the Status of Refugees in 1951.
Although the humanitarian communities and the Ministry of Education and Higher Education in 
Lebanon have been involved in outreach efforts to guarantee access to education to refugees, 
around 60% (286,000) out of 488,000 Syrian school-age children did not enroll in the academic 
year of  2018-2019.



71



72



73
Since the onset of the Syrian crisis in 2012, the Union of Relief and Development Associations has sought to intervene in supporting the 
education sector among the refugee community and the most vulnerable groups of the host community. 
URDA has chosen to intervene in covering the education gaps at four levels:

 Establishing, equipping, and operating educational centers in Syrian refugee camps where non-formal education is provided.
 Supporting a network of private schools that provide refugee students with formal education in the night shift.
 Providing language support and remedial courses for refugee students in camps.
 Granting scholarships to Lebanese, Syrian and Palestinian students in private schools and universities.

URDA ESTABLISHED 5 SCHOOLS IN SYRIAN REFUGEE CAMPS THAT ARE STILL OPERATING
 Al-Amal School in Al Awdah Camp – Bar Elias Bekaa

Around 300 students from grades 1 to 7 attend this school. MAPS Multi Aid Programs is the implementing partner of this school which 
provides students with non-formal education that includes BLN Basic Literacy and Numeracy programs and remedial support classes. This 
school is one of nine schools in the Bekaa, Al-Hermel area.
 Baraem Al-Sham School in Al-Rahman Camp - Taalbaya Bekaa 

Around 286 students from grades 1 to 6 attend this school. The school depends on several volunteering staff who have been able to 
provide education for three consecutive years to all students despite the lack of funding and the limited resources available in the camp.
 Qaryat Hayat School in Arsal The school is attended by 1,500 students in the first and second shifts.
 Abnaa Al Shohadaa School in Arsal The school is attended by 700 students in the first and second shifts. 
 Al-Nour School in Arsal It is attended by 250 students, while its capacity is up to 1,600 students. Due to lack of funding, the school 

cannot host more students, which increases the rate of out-of-school children in the area. 

PRIVATE SCHOOLS OWNED BY URDA PARTNERS
 Al - Iman Schools Network that belongs to the Islamic Education Association. More than 5,000 students in various Lebanese governorates, 

notably: Beirut, Mount Lebanon, Sidon, Tripoli, and Akkar attend the evening classes in these schools.
 The network of Educational Institutions, founded in 2012 It is an independent, non-profit educational entity that aims at uniting efforts 

of schools and educational institutions to enhance education in Lebanon. The Network was able to support 10,000 Syrian students and 460 
Syrian teachers in 18 schools and educational centers in different Lebanese governorates.
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SPONSORSHIP SECTOR

The Sponsorship Sector in the Union of Relief and Development Associations (URDA) is 
responsible for sponsoring Lebanese, Syrian and Palestinian orphans, vulnerable families, people 
with disabilities and patients of throughout Lebanon on all levels to improve their living standards 
as much as possible.
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ORPHAN SPONSORSHIP
This type of sponsorship is mainly intended to provide a monthly 

amount of money that is sufficient for the orphan›s daily needs and 

necessities to enjoy a decent living.

The sponsorship also includes the establishment of occasional 

festivals for orphans and coordinating extracurricular activities and 

trips throughout the year.

The sector also aims at empowering orphans through developing their 

skills and abilities and providing educational follow-up. Moreover, 

it seeks in its new strategy in coordination with the education 

program to secure a full sponsorship for orphans, to support them in 

demonstrating their uniqueness and highlight their talents.

The total number of beneficiaries of orphans› sponsorship for the year 

2018 was 756 beneficiaries, who received monthly sponsorship from 

local and international humanitarian parties, the most prominent of 

which are the Charity Committee of the Islah Association - Bahrain, 

the African Muslims Agency - South Africa, the Imdad Association - 

UK , as well as My Care  - Malaysia and Un Geste Pour Tous - France.

were sponsered
756  orphans

WORK AREAS
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FAMILY SPONSORSHIP
Family sponosorship is a monthly payment sufficient for the 
family and enables them to live in a decent and healthy living 
standard. This sponsorship contributes to the basic living 
needs of refugee and disadvantaged Lebanese households. In 
addition to the financial support, the sponsorship includes in-
kind assistance such as bags, stationery, and toys.
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ENSURING 
SOCIAL WORKERS 
(PSYCHOSOCIAL 
S U P P O R T )

This sponsorship is concerned with providing counseling, 
guidance, and psychosocial support within the URDA shelter 
centers and the Syrian refugee population communities by 
providing specialized social counselors to help the refugees 
adjust and adapt to the surrounding conditions, away from 
tension and conflict with the host community and among them.
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HEALTHCARE SPONSORSHIP
This type of sponsorship is meant to achieve rapid response 
in cases of chronic illness or injuries caused by accidents and 
harsh living conditions. The sponsorship is carried out after the 
case is studied where individuals are provided with medical 
care, hospitalization, and the necessary medical care.



80

Shelter is a vital survival mechanism in times of crisis and is key to restoring personal security and maintaining self-sufficiency and 
dignity. URDA seeks to ensure people’s access to adequate shelter, especially during emergencies such as floods, fires, etc.
This sector aims at ensuring dignified shelter for refugees and underprivileged people that can guarantee their safety and 
protection from the freezing cold of winter and the scorching heat of summer. This sector also provides shelters with necessary 
infrastructures such as shelter centers, prefabricated houses, and residential complexes. The functions of the shelter sector 
include the establishment, processing,  and management of shelters in addition to the maintenance of its needs and supplies.
The shelter sector was one of the programs that began operating immediately after the establishment of the Union of Relief and 
Development Associations (URDA). Today it is recognized by various international organizations and donors due to its role and 
importance in providing shelter to 25,000 Syrian refugees throughout Lebanon, distributed among 30 centers that include about 
5,000 housing units, in Aarsal, Bekaa, Akkar, Saida, Shebaa, Beirut and Mount Lebanon.

SHELTER SECTOR
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SHELTER CENTERS
These centers were established to receive Syrian and Lebanese refugees who had been 

displaced from their homes inside Syria, and to host the displaced people of the Lebanese town 
of Tufayl. The sector aims at providing refugees and displaced people with a shelter that is 
equipped with the most basic conditions necessary for safe and dignified living and protecting 
them from extreme weather conditions in summer and winter. The shelter sector also offers 
support to people who cannot afford the high prices of rent given the difficulty of their living 
conditions.

The centers are equipped according to the international infrastructure standards and 
specifications. They are also characterized by controlled management and organization, a high 
level of coordination with relevant official entities and institutions in Lebanon, and constant efforts 
to ensure the Lebanese communities enjoy good neighborly relations with the refugee shelters.

WORK AREAS
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The types of housing units included in the shelter 
centers are divided into the following categories

Prefabricated 
cabins (caravans) 

Residential 
complexes

They are prefabricated transportable 
cabins characterized by the quality of the 
materials used in their construction. Those 
caravans provide acoustic and thermal 
insulation and are equipped with a kitchen 
and a bathroom, thus providing residents 
with more privacy and better housing 
conditions.

These are fully built complexes, 
comprising residential units consisting of 
two rooms, a kitchen, and a bathroom.
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Tents
Stone 
rooms

Prefabricated 
cabins (caravans) 

They are either simple tents that are set 
up on stilts and covered with nylon shading 
sheets that is lashed and secured by ropes 
or tents with iron bars rising on a stone 
base to protect the tent from the floods 
that could happen. This structure is covered 
with canvas.

These are single rooms, each equipped 
with a kitchen and a stone-built bathroom 
with a steel roof.
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Location: Bar Elias - Middle Bekaa

“Aataa Al Mara’a” Shelter Center Number of housing units/families: 200 housing units / 200 families

«Al Asheqaa» Shelter Center Number of housing units/families: 100 housing units / 100 families

RAF Shelter Center Number of housing units/families: 50 housing units / 50 families

«Ahel Sourya Al Kiram” Shelter Center Number of housing units/families: 50 housing units / 50 families

includes

1 Al Awdah Model Productive Village 

URDA ACCOMMODATION CENTERS
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Location: Bar Elias - Middle Bekaa, includes

The HHRD Shelter Center: houses 225 families

The first Al Yasmine Shelter Center: houses 80 families

Kamed Shelter Center: houses 25 families

includes

2 Al Yasmine Model Productive Village 
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Location: Qaroun - Western Bekaa

families: 22
housing units :  52

4 “AL Amal” Model Complex

Location: Taalabaya - Middle Bekaa

families: 132 
housing units :  140 

3 «Al Rahman» Shelter Center 

Location: Bar Elias - Middle Bekaa

families: 85
housing units : 70

6 “Al-Tilyani” Shelter Center

Location: Bar Elias - Middle Bekaa

families: 25 
housing units :  24  

5 «Al Hikma» Shelter Center
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8Location: Middle Bekaa Location: Camed Al Louz - Western Bekaa7“Al-Marj” Shelter Center «Al-Salah» Shelter Center

families: 200 families: 26  
housing units : 200 housing units : 35  
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Location: Aarsal

Location: Aarsal

families: 203 

families: 111  

housing units : 250 

housing units : 150  

10

12

Al Wafaa” Model 
Productive Village

AL Hayat” Model 
Productive Village

Location: Aarsal

Location: Aarsal

families: 67  

families: 210   

housing units :  64   

housing units :  218    

9

11

“Al Ward” Model 
Productive Village

«Al Hosn» Shelter Center
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Location: Akkar

The «Al Rahma - 1» Shelter Center Number of housing units/families: 150 housing units / 150 families

«Al Rahma - 2» Shelter Center Number of housing units/families: 100 housing units / 100 families

“Al Jahraa” Shelter Center Number of housing units/families: 100 housing units / 100 families

includes

13 AL Inmaa Model Productive Village



92

Location: Aarsal

Location: Aarsal

families: 194 

families: 92   

housing units : 188 

housing units : 96   

15

17

“Al-Nakheel” Shelter Center

«Al Mahabba» Shelter Center

Location: Aarsal

Location: Aarsal

families: 78   

families: 100    

housing units :  82    

housing units :  100     

14

16

«Nahareya» Shelter Center

«Al Hosn» Shelter Center
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Location: Aarsal

Location: Aarsal

families: 90  

families: 40    

housing units : 95  

housing units : 41    

19

21

«Ghars Al Rahma» Shelter Center

«Al Inmaa» Shelter Center

Location: Aarsal

Location: Aarsal

families: 39    

families: 42     

housing units :  42     

housing units :  41      

18

20

«Peace» Shelter Center

“Al Ikhwa» Shelter Center
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families: 103      
housing units :  100       

Location: Aarsal

includes

22 “Al Aman” Model Productive Village
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Location: Aarsal

Location: Aarsal

families: 72   

families: 50     

housing units : 70   

housing units : 50     

24

26

«AL Awdah» Shelter Center

“Al Abrar – 1” Shelter Center

Location: Aarsal

Location: Aarsal

families: 40     

families: 200     

housing units :  40      

housing units :  200      

23

25

«Ghars Al Jinan» Shelter Center

“Al Abrar – 2” Shelter Center
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28

No longer under URDA’s supervision  

27 Location: Aramoun - Mount Lebanon

“Al Ouzai” Compound

families: 29      
housing units : 40     

Location: Saida - South Lebanon

“Al-Iman” Compound

families: 40       
housing units : 40       

No longer under URDA’s supervision  
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Location: Aramoun - Mount Lebanon 30
Aramon Productive 
Compound

29
families: 29      
housing units : 40     

Location: Shebaa - South Lebanon

«Ataa AL Mar’aa for 
Widows and Orphans» 
Compound

families: 18      
housing units : 21      
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99THE MODEL 
PRODUCTIVE 

VILLAGE

The idea of the model productive village is based on the establishment 
of integrated villages that include residential units and various production 
utilities that provide employment opportunities for the families residing 
within these communities, as well as other services, such as entertainment 
and social utilities.

These villages have been proven successful and received a positive 
response from refugees, noting that this project has been implemented 
in eight locations so far:

• Al Awdah Model Productive Village - Bar Elias (Bekaa)
• Al Yasamine Model Productive Village - Bar Elias (Bekaa)
• Al Inmaa Model Productive Village - Akkar
• Al Wafaa Model Productive Village - Aarsal
• Al Aman Model Productive Village - Aarsal
• Al Ward Model Productive Village - Aarsal
• Hayat Model Productive Village - Aarsal
• Aramon Model Productive Village - Mount Lebanon

THE MODEL PRODUCTIVE 
VILLAGES INCLUDE THE 
FOLLOWING UTILITIES

 Playground
and garden

 Charitable
kitchen

Water well

SchoolGenerator  Automatic
bakery

Bakery Psychosocial
support center Charitable

markets

Medical Center Housing units Mosque and
social center
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This project is considered the most notable example of the typical productive 
villages, with 400 housing units, including prefabricated houses and stone rooms.

Al-Awdah village is house to the medical center which covers general medicine, 
pediatrics, dentistry, and other specialties,  as well as a physiotherapy center. 
The village also includes a sewing workshop, a charitable kitchen, and a center 
for psychosocial support and women empowerment.

Moreover, two water wells have been dug in the village, one for potable water 
and another for service water. The village also includes a school, a mosque and 
several shops within “Al Khair Market – Charitable Market” which includes a 
butcher shop, a grocery store, a bakery, and two restaurants, in addition to stores 
dedicated to selling clothes, cell phone cards, shoes, vegetables and sweets, all 
of which are allocated to poor families or special cases within the villages who 
get to benefit from the proceeds of “Al Khair Market”.

A large automatic bakery was established in the shelter center, which covers 
the needs of its residents. A communal charitable kitchen was also equipped 
to serve iftars for fasting people during the holy month of Ramadan, and it can 
provide hot meals throughout the year pending enough funding

It is worth noting that the management of the village provides around-the-
clock internal security, and continues to manage its affairs from an independent 
room located inside the shelter center, in coordination with URDA Bekaa office 
and with the various concerned official entities and institutions.

 AL AWDAH MODEL PRODUCTIVE VILLAGE 
- BAR ELIAS (BEKAA)



102

The Al Inmaa Model Productive Village in Akkar includes 350 secured tents, 
based on wooden stilts covered with nylon shading sheets to protect residents 
from cold, storms, and wind. The village is equipped with two drinking water 
wells.

Residents benefit from a medical point near the village, in addition to a school 
200 meters away from student’s housing units, and a youth playground equipped 
to play football and basketball.

As for the charity markets, they receive a large share in Al-Inmaa Village, where 
they include a grocery store and bakery for pastries and desserts, a restaurant, 
and a charitable bakery from which the camp residents benefit from periodically. 
Also, there is a shoe store, a gas filling shop, a telephone, and electronics store, 
and a sewing shop. There are around 28 householders in these markets who 
provide for a total of 148 dependants.

The village also includes sewage system networks, bathrooms, two water 
wells, and an electric generator.

In 2018, URDA launched the installation of comprehensive solar power lighting 
and water heating, making it the first village among shelter centers in Lebanon 
to accommodate these services, which represents a quantum leap in the lives of 
the residents of this model village.

 AL INMAA MODEL PRODUCTIVE 
VILLAGE - AKKAR
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Within the shelter sector, URDA works to provide water, sanitation and electricity services in its shelter centers, through the 
installation of water networks and sanitation systems and providing electric generators and services to operate them.

WATER, SANITATION AND HYGIENE SERVICES

In 2018, the shelters were provided with 

liters of fuel to 
operate generators

 cubic meters of
service waterliters of septic tanks

136,50882,367,98812,330,000 

PROVIDED SERVICES 
AT THE SHELTER 

CENTERS
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The shelter sector also includes the periodic renovation 
of centers comprising residential compounds, tents, stone 
rooms, prefabricated houses/caravans, and the operation 
and maintenance of the center. This is done through 
providing monthly needs and periodic maintenance, 
pesticide spraying services for insect prevention, and the 
processing shelters for winter by strengthening the tents 
against the wind, in addition to digging trenches in which 
flood waters are concentrated to prevent the formation of 
swamps that hinder the movement of refugees and cause 
damage.

MAINTENANCE AND
REHABILITATION
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After the success of the seven model productive villages project, URDA sought 
to expand Al Awdah model productive village in the town of Bar Elias in Bekaa. 
The idea of Al Yasmine Village which is adjacent to Al-Awdah village was aimed 
at bringing in more deprived families, especially those living in random shelter 
centers that are unfit for human habitation, as well as those fleeing the town of 
Aarsal without any available refuge.

The area of Al Yasmine village is 33268 square meters, which include 106 safe 
tents.

 The population of this village is 469, including 229 male and 240 female.
The village can accommodate up to 400 families

AL YASMINE MODEL 
PRODUCTIVE VILLAGE - BAR 
ELIAS, BEKAA

MOST PROMI-
NENT PROJECTS 

IN 2018
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A fire broke out in a shelter center in 
Bhannin area in northern Lebanon and 
corroded tents one after the other, leading 
to the displacement of 35 families. The 
charity committee of the Islah Association 
responded positively to the urgent appeal 
and was a bellwether in offering help to 
displaced families and placing them in safe 
tents through the implementation of the 
Emergency Relief Project to build and equip 
35 tents for 150 Syrian refugees.

EMERGENCY RELIEF PROJECT FOR THE 
ESTABLISHMENT AND EQUIPPING OF TENTS 
IN AKKAR, SUPPORTED BY THE CHARITY 
COMMITTEE OF ISLAH ASSOCIATION
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Helping Hand for Relief & Development, in collaboration 
with URDA, provided 108 families with safe tents, as well as 
caravans (prefabricated houses) for 54 families. The project 
also included the establishment of special playgrounds for 
refugee children to play football and basketball.

The HHRD shelter was opened in the summer of 2018, 
to be a haven for more than 160 families benefiting from 
seasonal relief distributions of food parcels, heating fuel 
other services throughout the year.

 THE HHRD SHELTER
 PROJECT IN BEKAA,

BAR ELIAS
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Agreements 

Major Agreements and Memoranda of 
Understanding in 2018

Partnership Agreement with the United Nations High 
Commissioner for Refugees (UNHCR)

The Union of Relief and Development Associations in Lebanon (URDA) has signed a memorandum of 
understanding with the United Nations High Commissioner for Refugees (UNHCR) that provides support to 
patients Syrian refugees suffering from kidney failure. The objective of the agreement is to cover the cost of 
dialysis sessions for 85 Syrian refugees and save their families the burden of paying the high treatment costs for a 
full year.

Several Memoranda of understanding and partnership agreements were 
signed with some international and local organizations and institutions that are 
active in the humanitarian field
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Partnership Agreement with the United Nations Office for 
the Coordination of Humanitarian Affairs (OCHA)

The Union of Relief and Development Associations in Lebanon (URDA) has signed a memorandum of 

understanding with the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) to provide 

support to 1,500 children suffering from a hernia, testicular testis, urethral substratum, as well as eye diseases. The 

children will then receive an integrated medical treatment course that begins with specialized medical consultations 

through diagnostic imaging services, ending with surgical procedures, regular post-treatment follow-ups. 600 

surgeries were conducted. 

Partnership Agreement with the Australian Embassy in Lebanon 
The Union of Relief and Development Associations in Lebanon (URDA) has signed a memorandum of 

understanding with the Australian Embassy in Lebanon to cover the costs of surgical operations for children 

suffering from congenital bone malformations. The agreement provides for the cost of surgical procedures for 

19 children of both genders.

The Australian Embassy had previously cooperated with URDA at various levels, most notably the cooperation 

in relief and shelter which resulted in providing 100 Syrian families in the Bekaa with shelters.
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Partnership Agreement with Helping Hand For Relief And 
Development 
The Union of Relief and Development Associations in Lebanon (URDA) has signed a memorandum of 

understanding with Helping Hand for Relief and Development (HHRD) aimed at establishing the largest 

shelter for Syrian refugees in Lebanon. The MoU provides for the establishment of new housing units and the 

rehabilitation of the infrastructure of the old tents in the Bar Elias area in Bekaa to accommodate 225 families.

HHRD is a global humanitarian relief and development organization that responds to the plight of people 

worldwide who are in need during emergencies, with a special focus on Bangladesh, Afghanistan, and Sudan, 

since they are considered among the poorest countries.

Partnership Agreement with Young Men’s Christian Association (YMCA)
The Union of Relief and Development Associations in Lebanon (URDA) has signed a memorandum of 

understanding with Young Men’s Christian Association (YMCA) which aims at collaborating with Basamat, 

a psychological and social support team in Bekaa, to carry out a variety of activities at the Child Protection 

Center in order to assist children in adapting to their current situation. Four hundred children in Al-Awdah 

camp - Bar Elias benefit from the events through 64 psychosocial support sessions over four months to help 

them reach a more stable, psychosocial status and to achieve a better ability to cope with the surrounding 

community.
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Partnership Agreement with the Norwegian Aid Committee (NORWAC)
Under the title «Save a Life» the Union of Relief and Development Associations in Lebanon (URDA) has signed 

a memorandum of understanding with the Norwegian Aid Committee (NORWAC). The MoU aimed at covering 

the costs of dialysis sessions for 100 patients with chronic kidney failure, in addition to the costs of blood and drug 

transfusions for URDA patients with thalassemia, as well as covering the treatment costs for 13 patients with sickle 

cell anemia and 23 patients with other blood diseases.

Furthermore, the agreement specified that the Norwegian Aid Committee (NORWAC) would cover 60% of the 

operating costs of URDA’s Aarsal Medical Center, which provides about 6,000 services per month.

Partnership Agreement with MICROFINANZA Global Foundation
Under the title «Small Loans for a Better Life» the Union of Relief and Development Associations in Lebanon 

(URDA) has signed a memorandum of understanding with the Italian global association specialized in the evaluation 

of the social performance of microfinance institutions worldwide (Microfinanza Social Rating Agency). The 

agreement aims at financing productive economic projects through interest-free loans to the neediest individuals; 

in addition to supporting several other social projects in the form of non-refundable grants.

The agreement provides for the financing of 10 projects in North Lebanon, as well as five projects in Bekaa.
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Partnership Agreement with the Italian COSPE foundation
The Union of Relief and Development Associations in Lebanon (URDA) has signed a memorandum of 

understanding with the Italian COSPE foundation, which provides financial support to more than 200 women 

from both the host and refugee communities through interest-free loans, enabling them to start their own private 

projects to support their families and provide additional income that alleviates their financial burdens.

The agreement, in coordination with the municipality and the Ministry of Social Affairs, is valid for three years 

and targets women in North Lebanon, especially the camps and villages of Tripoli and Akkar.
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The German 
Jordanian 
University 
Workshop
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Training 
Workshop on 
International 
Humanitarian 
Law
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Training 
Workshop on 
International 
Humanitarian 
Law

Members URDA Lebanon’s Members

2018
Members Specialization and Sector

Environmental Development Association

Ghawth Association for Relief and Emergency 

Kafalat Al Khair Association

Arab Foundation for the Development and Financing of 

Small Projects «SANAD»

Relief Committee in the Union of Relief and Development 

Associations URDA

Basamat Psychological Support Association

Al Bir Charity Association

Network of Educational Institutions

Al Najat Social Association

Cedar Society

Itqan Center for Training and Rehabilitation

Decostamine Initiative Team

Lebanese Association for the Support of Scientific Research (LASER)

Complex of Charitable and Voluntary Work Association

Environment sector

Medical and health sector

Social sector

Social economic development sector

Relief and accommodation sector

Psychological support sector

Charitable foundations sector

Education sector

Women’s sector

 Prevention of addiction and crime

Human development sector

Human rights and build bridges of peace sector

Higher Education Sector

Voluntary work
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Partners

2018 Partner List

International partners

United Nations High Commissioner for Refugees

United Nations Office for the Coordination of Humanitarian Affairs

Doctors without Borders

Norwegian Council for Refugees

International Medical Authority

National Association for Training and Development

Mercy Corps 

INTERSOS  

Christian Orthodox Association for Humanitarian Welfare

Young Men’s Christian Association

Union of Charitable Churches

Local partners

Embassy of Japan in Lebanon

Australian Embassy in Lebanon

Turkish Embassy in Lebanon

Al-Karama Foundation for Human Rights

American University of Beirut

Beit Atfal Assumoud (NISCVT)

Heartbeat

Druze Women Association

Global Smile

Sacre Coeur Hospital Association

Sayyed Fadlullah Institutions

Family Care 

Qatar

Qatar Charity

Qatar Red Crescent Society

Kuwait

Al Rahma International

International Islamic Charity 

Organization (IICO)

Bahrain

Human Welfare committee in Al 

Eslah Society

France

Coeur & Act 

Life

le chaîne de l›espoir

Un Geste pour Tous

Ummah Charity

List of Partners
Union of Relief and Development Associations in Lebanon
Of 2018  
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List of Partners
Union of Relief and Development Associations in Lebanon
Of 2018  

Germany

FreeArtus

CDH stephanus

Hasene

Italy

Microfinanza 

Oxfam

COSPE

Norway 

NORWAC

Japan

PARCIC

Malaysia

Aman Palestine

Cinta Syria Malaysia 

MY CORPS

MY CARE

IMARET

MAHAR

South Africa

African Muslim Agency

Al-Imdaad Foundation SA

Switzerland

Geneva Call

Corduba Foundation of Geneva

Turkey

IHH

Ataa for Relief and Development

United Kingdom

Al-Imdaad Foundation UK

Al-Khair Foundation UK

Global One

United States of America

Helping Hand for Relief and Development 

Talent Beyond Boundaries

America Near East Refugee Aid - ANERA

MedGlobal



122

Ameen`s 
Story

He fled the war in a homeland that became a nightmare after he lost his 

parents in a tragic scene that he would never forget. Until now, the image of 

death and destitute doesn’t leave him no matter how hard he tries to erase 

the moments of harsh separation from his memory.

10-year-old Ameen Hammoud found refuge with his grandparents at 

URDA`s Al Awdeh shelter center where his case was handled by Bassamat 

psychosocial support team that saw in him a hero who’s looking for a new 

life, defying all circumstances that forced him to bear great responsibility at a 

young age. His unique character turned him into a little leader who could help 

in maintaining the discipline of his fellow refugee children during recreational 

and educational activities.

Who does not know Ameen, the distinguished child who sees in the camp 

a space where he can break the time barrier between his past and present? 

With time, Ameen became the camera’s companion!

Ameen’s passion for photography appeared when he 

was intrigued by the discovery of the camera, a cold machine 

that lights at night. Ameen was so enthusiastic about 

photography that he accompanied URDA’s photographer 

in Bekaa during his documentation of the relief and 

development projects in the camps. To him, photography 

became a great theater where all his mixed emotions can 

come to the surface.

Ameen was so intrigued and pleased with the camera 

details to an extent you could see him taking pictures of 

all that surrounds him like a shot of a smiling child or a rose 

sprouting between the rocks. He defines photography 

as a way to freeze a moment and a language that no one 

understands but him.

«I wish I had a camera to take all the pictures I want.» 

Ameen’s simplicity reflects on the wish he dreams of every 

time he sees a photographer. His wish came true, and 

with a donation from a generous benefactor, Ameen got 
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It is his eye that reflects 
what he cannot express ...
Each image is a reflection of 
his imagination and desires ...
It takes him on a journey 
through time to different 
worlds ...
For him it is more than a 
machine ... it is a mirror of life

a camera and began to develop his talent through 

training courses in coordination with the Bassamat team 

of psychosocial support.

The story of Ameen sums up the stories of thousands 

of Syrian children around the world. No one can erase 

the tragedies of war that have become deep-rooted 

in their memories. Those children try to gather the 

remnants of their scattered childhood and to achieve 

their childhood dreams; perhaps they can one day enjoy 

the sunshine again.
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